EXARC
2024 Prospects




Overview:

Developments and Updates

e Team and Vision
e New Website
e Discord Server

Familiar Faces

e EXARC Journal and Digest
e Podcast
e EXARC Conference

EU Project (RETOLD)



Experimental archaeology
Archaeological Open-air Museums
Ancient Technology

Interpretation
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Vision and Goals

e Strengthen out network of resources
e Enable professional development
e Promote accessibility

2024 sees EXARC with a new director:
Dr Matilda Siebrecht

To fulfill EXARC’s vision, we rely on our
international team of volunteers in multiple
projects, and we aim to expand this team to
accommodate our goals in 2024!



New website currently in production
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Consolidated content
Streamlined menus

Links to external pages
Increased user-friendliness
New hosting platform



Renewal of the EXARC Community Discord Server An online platform for interaction
with fellow EXARC members

New EXARC Working Groups

Roman EXARC
Archaeological Science
Communication & Education
Re-enactment

Digitisation

Live Events

Providing a virtual
space for collaboration
and networking



The EXARC Show podcast

#Finally Friday

Monthly episodes
Two expert guest speakers
Range of topics
Three hosts
o Matilda Siebrecht
o Phoebe Baker
o Jess Shaw

EXARC Extracts

e Quarterly episodes
e Summary of recent journal issue
e One host (Matilda Siebrecht)



EXARC Journal and Digest

e 1stonline issue released in Feb
e 3 more issues planned for 2024
e Physical digest at end of year



RETOLD

September 2024: RETOLD conference in Batavialand (NL) about Digitalisation



Exhibition
banners for
RETOLD
partners
about
Crafts,
Part 3

RETOLD



RETOLD

Developing the
APP for
documenting
buildings and
Crafts with
RETOLD Partners.

Creating a
Whitebook /
Platform with

examples.



FINANCES
2021-2025




Looking at 2021-2025

EXPENDITURE 2021 2022 2023 2024 2025
Staff €28.722 €21.635 €19.773 € 35.050 €42.300
Staff RETOLD € 11.648 € 11.052 € 15.397 €19.157

Conference and Seminars €2.985 €75 €7.481

Conference RETOLD €2.450

PR Products €3.063 €3.344 €3.795 €3.772 € 250
PR Website €163 €174 €442 €350 € 450
PR RETOLD €403 € 402 €298 €5.438

Postage €1.907 €1.979 €2.336 €425
Office costs €4.458 €3.794 €4.065 €418 € 800
Indirect Cost RETOLD €855 €1.071 €1.317 €2.857

Accountant €1.858 €2.176 €2412 €2.500

Audit RETOLD €160 € 3.025 €1.071 €4.149

Travels / external contacts €445 €1.187 €4.421 €4.149 €4.000
Travels RETOLD €0 €828 €2.044 €9.620

Other € 267 € 390 € 466 €500 € 500
Costs Bank €636 €492 €803 €820 € 820
TOTAL EXPENDITURE € 57.568 € 51.625 €66.119 €91.230 € 49.545




Looking at 2021-2025

INCOME 2021 2022 2023 2024 2025
Donations €90 €95 €590 €1.100 €1.100
Contributions € 34.510 € 35.630 € 36.555 € 37.000 € 37.500
Adverts €600 € 200 € 250 € 500 €0
Sales €109 €219 €1.169 € 300 € 300
Conference and Seminars €14.189 € 1.500 €13.133 €0 €0
Income Bank €649 €618 €878 €1.341 € 1.000
RETOLD € 12.500 € 12.500 € 12.500 €14.208 € 22.161
Other Grants €4.613 € 3.200 € 3.200 €4.000 € 2.400
EU CRAFTER

NET TURNOVER EXARC € 67.260 € 53.962 € 68.276 € 58.449 € 64.461
BALANCE €9.692 €2.337 €2.156 -€ 32.781 €14.916
ACCUMULATED RESERVES € 24.651 € 34.343 € 36.680 € 38.837 €6.057
TOTAL RESERVES € 34.343 € 36.680 € 38.837 € 6.057 € 20.973




Looking at 2021-2025

The RETOLD project will only be finalised after we submit reporting in
2025 which means we need to pay about 30% of the costs in
advance. That counts also for the “Putting life” project (the EXARC
reserves in 2024 will drop to around 6.000 EUR).

Since January 2024 we have a new director.

Due to upcoming costs we decided to reconsider certain annual
expenses from 2024 onward: Office Rent, the Financial Statement
from a Certified Accountant (considering Certified Auditor instead), and
Printed PR products.

We do not plan at this moment any new (EU) Projects.



THANK YOU



